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INTRODUCTION

The New Hope-Solebury School District is committed to continue its tradition of excellence to ensure that
all our students are afforded every opportunity to achieve personal growth and success in their learning
experience. As a school district team, we strive to ensure that each student is provided with the supports and
resources they need to realize their potential and to achieve. Our Board of School Directors, faculty, staff and
administration are committed to providing a comprehensive, engaging and rigorous instructional program and
a comprehensive system of supports and services for our students which maximize their opportunities for
success and achievement.

Central to our students’ success if a comprehensive curriculum which challenges our students and actively
engages them in the learning process. We strive to provide a wide array of learning activities for our students
which allow them to explore their interests, while providing them with a breadth of learning experiences
which prepare them for their post-secondary life opportunities. We are committed to ensuring that our
curriculum fosters growth in our students which prepare them realize success and prepare them to be college
and career ready. Through our comprehensive plan we have sought to conduct a thoughtful analysis of areas
where we can continue to expand our curriculum to enhance student learning and broaden the scope of our
curricular activities to further prepare our students for life beyond the classroom.

Integral to all learning experiences in today’s learning environments is the integration of technology to
afford our students with opportunities to expand their learning beyond the walls of the traditional classroom.
Technology provides opportunities to foster student growth, differentiate instruction and broaden learning.
New Hope-Solebury has been forward thinking in its integration of technology as a critical tool to enhance
student learning through one on one learning initiatives and a wide array of technological tools. Technology is
a vehicle through which we work to enhance our students’ learning and further their individual growth. Our
comprehensive plan seeks to examine how we can further the expansion of our technology in a strategic way
to continue to remain a cutting-edge district in our use of technology to unlock further student learning.

The New Hope-Solebury School District has sought to ensure that we have provided learning environments
which embrace our students and allow them to be valued members of our school communities. Recent trends
across the nation have shown that students are increasingly fraught with social and emotional concerns. As a
school district we have seen similar trends in our student population and for this reason have determined to
focus on social/emotional learning as a critical component of our comprehensive plan. In order for our
students to realize their potential, we need to make certain that they are connected and contributing
members of our school district community and therefore we need to make this a priority in our future work as
a school district.

Our final focus in our comprehensive plan is community engagement. The broader school district
community is essential for the success of a school district and it is imperative that the school district and
community work in collaboration for the success of the school district and our students. To that end, this is
the final area of focus for our comprehensive plan so that we can broaden our outreach to our community,
collaborate on initiatives, and partner on projects which will enhance the opportunities for our students and
families.

This plan reflects the cumulative effort of over 80 members of our entire school district community
representing a wide array of patrons including; students, faculty, support staff, community members, parents,
business leaders, administration and Board members. We are deeply appreciative of their hard work and
dedication to the creation of this comprehensive plan. Our plan represents ambitious goals to move our
school district forward to continue to ensure that our district remains a premier school district in Bucks
County. By focusing on our curriculum, our technology, our college and career readiness, and our relationship



with our community we believe we will enhance the success, viability and potential of our school district by
the end of the plan in 2024.

As a part of the development of our comprehensive plan we have also established the Profile of a New
Hope-Solebury graduate which frames the outcomes we hope that all our students will realize at the
conclusion of their educational experience in our school district. As a school district we seek to develop well-
rounded students who possess a comprehensive set of skills which will afford them the opportunity to be
college and career ready and able to realize their success in their future. The Profile of a Graduate is designed
to identify these critical skills which we hope to foster in our students beyond the scope of their curricular
learning.

We appreciate the support that our entire school community provides our students, our faculty and staff
and our entire school district community so that we can realize our goals and the success of our students.
Through the achievement of the goals outlined in this plan we will be able to broaden the scope of our
district’s success and allow our school district to truly be the heart of our community and make a difference in
the lives of all our students.
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New Hope-Solebury School District Comprehensive Plan: Executive Summary

Goal Area One: Curriculum Instruction and Assessment

Goal Statement:
The New Hope-Solebury School District will ensure that all students have access to high quality instruction
that meets their academic needs. Further, the District will expand curriculum which is differentiated and
comprehensive to ensure that all students achieve their personal level of success. We have also identified
in our data areas of opportunity for disaggregate student groups including our special education students,
our Hispanic students and our Economically Disadvantaged Students.

e Strategy One: Instructional Time

Establish a district system which differentiates instruction to meet the varied learning needs of students.
The district will investigate and propose school bell schedules that facilitate research based instructional
practices to meet the varied learning needs of students with the intention of increasing instructional
time.

'YllStrategy Two: Multi-Tiered System of Support

Establish a district system that ensures students who are academically at risk are identified early and are
supported by a process that provides interventions based upon student needs and includes procedures
for monitoring effectiveness. The district will refine its Multi-Tiered System of Support (MTSS) to better
meet the needs of all its students but in particular at-risk students by ensuring each school has a MTSS
team in place that is trained and supported to facilitate targeted interventions and supports.

e Strategy Three: Portrait of a Graduate

Establish a district system which integrates future ready skills inclusive of the 4 C's — creativity,
collaboration, critical thinking and communication through learning activities and instruction; and creates
learning environments which are flexible and provide for variance in instructional modalities to meet the
needs of all students. Graduating seniors will demonstrate that they have met the “4 C’'s” by developing a
portfolio of evidence that highlights the 11 indicators of “Portrait of a New Hope-Solebury Graduate.”




Goal Area Two: Technology Integration and Innovation

Goal Statement:

The New Hope-Solebury School District will continue to provide stimulating, rich learning environments
with a focus on meaningful and purposeful technology integration across the K-12 curricula. In the New
Hope-Solebury School District we have continued to stay ahead of technology innovations to support
student learning. In order for the school district to continue to remain current with technology and
instructional innovation in a fiscally prudent manner, it will be necessary for the district to develop and
prioritize a long term plan for technology which considers new developments in technology, the needs of
the school district, and improvement necessary to continue to support the District in keeping pace with
changes in technology to support student learning.

e Strategy One: Empowering Students with Technology

Over the course of the next three years, students will leverage technology by taking an active role in
choosing, achieving and demonstrating competency in their learning as well as utilizing technologies
within a design process to identify and solve problems by creating new, useful or imaginative solutions.

e Strategy Two: Elevating Student Learning with Technology

Over the next three years, educators will continually improve their practice by learning from and with
others by exploring innovative practices that leverage technology to elevate student learning.

e Strategy Three: Maintenance and Deployment

Ensure appropriate technological resources are available to all stakeholders to support teaching and
learning. Provide and support equitable access to technology devices and resources across the district.




Goal Area Three: College and Career Readiness

Goal Statement:

The New Hope-Solebury School District believes that it is critical to prepare its students for the 21
century and the increasingly evolving higher education and work environment. In order to prepare
our students with an excellent foundation on which they can build their future we must examine
opportunities to ensure our students are college and career ready. Additionally, the New Hope-
Solebury School District will continue to provide safe and secure environments for our students, staff
and community members. A well-maintained and secure physical plant is essential to the overall
success of the District. It is also crucial to support students and staff in their social, emotional and
behavioral needs. In the New Hope-Solebury School District we have been responding to the state
and federal initiatives to increase the college and career readiness of our students. As such, through
our Act 339 Guidance Plan, we have been examining ways in which to further our students’ exposure
to college and career learning activities to further their understanding of the opportunities available
to them after high school. The district will employ additional opportunities to engage community
partners and businesses to provide our students with opportunities for internships, externships,
career fairs, and mentorships. As noted in our Safe 2 Say Reports, faculty and staff information, and
surveys completed in our comprehensive planning process, it is also essential that the school district
examine how to support the whole student. We have noted an increase in the levels of anxiety and
depression in our students and concerns related to their overall social and emotional well-being.
Therefore, in addition to the college and career readiness skills which we need to develop, the school
district will also implement measures to enhance the social and emotional well-being of our
students.

e Strategy One: College and Career Readiness

Increase student awareness of competencies of college and career readiness skills. All students in
the New Hope-Solebury School District will demonstrate standards-based career and college
readiness competencies through comprehensive portfolio artifacts collected beginning in
kindergarten and culminating in 12t grade. The New Hope-Solebury School District believes that it
is critical to prepare its students to be future ready for the increasingly evolving higher education
and work environment. In order to prepare our students with an excellent foundation on which
they can build their future, we must examine opportunities to ensure our students are college and
career ready.

e Strategy Two: Safe and Secure Environment

Provide safe and secure environments for our students, staff and community members. A well-
maintained and secure physical plan is essential to the overall success of the District. It is also
crucial to support students and staff in their social, emotional and behavioral needs. This can be
achieved by following a long-range capital project plan and accompanying financial plan that will be
consistently monitored and reviewed at the Facilities Advisory Committee Meetings.

e Strategy Three: Welcoming School District Community

Create a welcoming school district community which is responsive to the needs of all stakeholder
groups through the implementation of programs such as No Place for Hate and recommendations
from the Equity Committee. Enhance school district climate and proactive safety activities through
the development of interventions to address concerns identified through the PAYS Survey and
through the implementation of School-Wide Positive Behavior Support and other similar
interventions.




Goal Area Four: Community Engagement

Goal Statement

The New Hope-Solebury School District has identified communication as a goal for the
comprehensive planning process so that the district can increase its level of
connectivity with its stakeholder groups. The school district will conduct a
communications audit and develop a communication plan to increase the level of
connectivity of engagement with stakeholder groups as evidenced through increased
stakeholder involvement in school district activities.

e Strategy One: Communication Outreach

The New Hope-Solebury School District has identified communication as a goal for the
comprehensive planning process so that the district can increase its level of connectivity with its
stakeholder groups. The school district will conduct a communications audit and develop a
communication plan to increase the level of connectivity of engagement with stakeholder groups
as evidenced through increased stakeholder involvement in school district activities.

e Strategy Two: Stakeholder Engagement

The New Hope-Solebury School District will develop a plan for the active engagement of
stakeholder groups within the school district community through specifically targeted outreach
initiatives to increase the level of engagement of these groups with the school district. There are
several stakeholder groups in our community which have been marginally engaged in our school
community and no specific effort has been taken to seek to develop partnerships with them. Some
of the groups include our senior citizen group, our alumni, and our local businesses. Through the
development of this goal, we expect to increase the engagement of these groups with our school
district which will provide for increased opportunities for partnerships between these patrons and
the school district.

(Y Strategy Three: District Branding

The New Hope-Solebury School District has numerous accomplishments which can be highlighted
to showecase our school district to our community and share our school district’s story. In order to
highlight the achievements and accomplishments of our school district, the school district will
develop a branding initiative which can be utilized to heighten community and regional awareness
of the New Hope-Solebury School District and its value prospect for the school district community.




GOAL1
CURRICULUM, INSTRUCTION AND ASSESSMENT

Strategy 1: Instructional Time
Establish a district system which differentiates instruction to meet the varied learning needs of students. The

district will investigate and propose school bell schedules that facilitate research based instructional practices to
meet the varied learning needs of students with the intention of increasing instructional time.

Action Step 1A

Description of Action Step The district will investigate and propose school bell schedules that facilitate research
based instructional practices to meet the varied learning needs of students with the
intention of increasing instructional time. Create scheduling committees to investigate
the various developmentally appropriate schedules that best meet the needs of NHSSD
students and staff (2 committees- one elementary, one secondary)

People Responsible Director of Elementary and Secondary Education
Implementation Start and End Dates | January 5, 2021 —June 5, 2021

Action Step 1B
Description of Action Step Schedules for consideration at the elementary level must not decrease Math and
Reading time already allotted, rather, there needs to be proposals around report card
timing and reporting (i.e. semesters). At the secondary level, proposals are to be
centered on increased instructional time across the board.

People Responsible Director of Elementary and Secondary Education
Implementation Start and End Dates | August 1, 2021 —June 1, 2023

Action Step 1C
Description of Action Step Establish and maintain tiered interventions geared towards increasing student
achievement on state assessments as well as ensuring at-risk subgroups are targeted for
support. Data analysis during professional development days, PLCS and department
meetings will host sessions 1 time per month around MTSS/Tiered interventions to
bolster student achievement

People Responsible Director of Elementary and Secondary Education
Implementation Start and End Dates | September 1, 2020 —June 1, 2023

Anticipated Output:
New schedules will be developed which facilitate more instructional time for students and teachers in the classroom which will
enhance the breadth and depth of curriculum which can be covered in a class period.

Monitoring/Evaluation:
Development of new schedules which will enhance instructional time. Student progress in the new schedules will be monitored
to determine impact of increased instructional time.




Strategy 2: Multi-Tiered System of Support
Establish a district system that ensures students who are academically at risk are identified early and are
supported by a process that provides interventions based upon student needs and includes procedures for

monitoring effectiveness. The district will refine its Multi-Tiered System of Support (MTSS) to better meet the
needs of all of its students but in particular at-risk students by ensuring each school has a MTSS team in place that
is trained and supported to facilitate targeted interventions and supports.

Action Step 2A
Description of Action Step The district will refine its Multi-Tiered System of Support (MTSS) to better meet the
needs of all its students but in particular at-risk students by ensuring each school has
an MTSS team in place that is trained and supported to facilitated targeted
interventions and supports.
People Responsible Director of Elementary and Secondary Education
Implementation Start and End Dates | August 1, 2020 —June 1, 2021

Action Step 2B
Description of Action Step Review MTSS procedures in each school. Ensure each MTSS team consists of an
LEA/principal, school counselor, support/curriculum specialist, general education
teacher and special education teacher.

People Responsible Director of Elementary and Secondary Education
Implementation Start and End Dates | August 1, 2020 —June 1, 2021

Action Step 2C
Description of Action Step Establish, maintain tiered interventions geared towards increasing student achievement
on state assessments as well as ensuring at-risk subgroups are targeted for support.
Data analysis during professional development days, PLCs and department meetings
will host sessions 1 time per month around MTSS/tiered interventions to bolster
student achievement.

People Responsible Director of Elementary and Secondary Education
Implementation Start and End Dates | September 1, 2020 —June 1, 2023

Anticipated Output:
NHSSD will continue to refine its practices to better ensure quality educational opportunities, professional training, identify
trends in data, target interventions for at-risk students and increase overall achievement for all students.

Monitoring/Evaluation:
Yearly data overview (January/February) provided at Curriculum Advisory Committee detailing progress towards achievement

goals.




Strategy 3: Portrait of a Graduate
Establish a district system which integrates future ready skills inclusive of the 4 C’s — creativity, collaboration,
critical thinking and communication through learning activities and instruction; and creates learning

environments which are flexible and provide for variance in instructional modalities to meet the needs of all
students. Graduating seniors will demonstrate that they have met the “4 C’s” by developing a portfolio of

evidence that highlights the 11 indicators of “Portrait of a New Hope-Solebury Graduate.”

Action Step 3A

Description of Action Step

Create small committee comprised of stakeholders tasked with developing the
Portrait of a Graduate portfolio components. Identify various checkpoints where
evidence can be “banked” for culminating analysis by graduating seniors. Create the
format/mechanism for gathering evidence — one piece of evidence per grade
beginning in kindergarten and ending in Grade 12.

People Responsible

Director of Elementary and Secondary Education

Implementation Start and End Dates

January 1, 2021 - August 30, 2021

Action Step 3B

Description of Action Step

First cohort to present portfolio evidence of Portrait of a Graduate.

People Responsible

Director of Elementary and Secondary Education

Implementation Start and End Dates

September 30, 2021 —June 30, 2022

Anticipated Output:

Graduating seniors will demonstrate that they have met the “4 C’'s” (creativity, collaboration, critical thinking, and
communication) by developing a portfolio of evidence that highlights the 11 indicators of “Portrait of a New Hope-Solebury

Graduate.”

Monitoring/Evaluation:

Electronic portfolio of student work in the indicators of the “Portfolio of a New Hope-Solebury Graduate.”




Strategy 4: Equity in Curriculum

Curriculum review by content area, teachers and educational leaders to ensure equity, access and diversity for
our curriculum.

Action Step 4A

Description of Action Step

Refine curriculum maps, create where needed and eliminate overlap of unnecessary
redundancy. Each cohort area focused during the span of Comprehensive Plan will
populate the lesson ideas/plan column aligned to PA Core Standards in Curriculum
Connector which previously has not been completed through a lens of equity and
diversity.

Form the content area review group consisting of representatives in each grade level K-
12 and conduct orientation on curriculum review process. Host monthly meetings with
review group, work sessions to map courses, align to PACCS, fill in gaps, eliminate
overlaps, identify diversity and equity and script practices that highlight equity and
diversity. Identify materials and programs for purchase for the following year.
Quarterly reports to Curriculum Advisory Committee.

People Responsible

Director of Elementary and Secondary Education

Implementation Start and End Dates

August 1, 2020 —June 30, 2023

Action Step 4B

Description of Action Step

Implement refreshed/revised curriculum in reviewed content areas. Revise/adjust
during the implementation phase where necessary. Solicit stakeholder feedback. Bi-
annual report to Curriculum Advisory Committee

People Responsible

Director of Elementary and Secondary Education

Implementation Start and End Dates

August 1, 2021 —June 30, 2022

Action Step 4C

Description of Action Step

Monitor and assess curriculum via feedback, walkthrough, observation and student
performance

People Responsible

Director of Elementary and Secondary Education

Implementation Start and End Dates

August 1, 2022 - June 30, 2023

Anticipated Output:

Curriculum that is reflective of multiculturalism, accepting of all, rich with diversity themes and topics, actively engages patrons
(staff, students, community) in meaningful learning experience around a celebration of diversity.

Monitoring/Evaluation:

Yearly review will analyze types of content, programs and instructional strategies that facilitate and highlight diversity.




GOAL 2
TECHNOLOGY INTEGRATION AND INNOVATION

Strategy 1: Empowering Students with Technology
Over the course of the next three years, students will leverage technology by taking an active role in choosing,

achieving and demonstrating competency in their learning as well as utilizing technologies within a design
process to identify and solve problems by creating new, useful, or imaginative solutions.

Action Step 1A

Description of Action Step Provide access to appropriate digital tools for student engagement.
People Responsible Supervisor of Educational Technology and Innovation
Implementation Start and End Dates | August 1, 2020 —June 30, 2023

Anticipated Output:
The maintenance and integration of technology tools into the instructional program to assist students in accessing the

instructional program to assist students in accessing and expanding the curriculum within budgetary guidelines. The
development of a five-year technology plan which will provide access to physical technology resources and ensure

infrastructure can support capacity.

Monitoring/Evaluation:
Tool analytics and PLCs

Strategy 2: Elevating Student Learning with Technology

Over the course of the next three years, educators will continually improve their practice by learning from and
with others by exploring innovative practices that leverage technology to elevate student learning.

Action Step 2A

Description of Action Step Provide ongoing differentiated professional development. District leadership will
plan and facilitate professional development on an ongoing basis. Develop and
facilitate a professional development plan for integration of technology.

People Responsible Director of Elementary and Secondary Education
Supervisor of Educational Technology and Innovation

Implementation Start and End Dates | August 1, 2020 —June 30, 2021

Anticipated Output:
Implementation of research-based strategies for meaningful technology integration.

Monitoring/Evaluation:
Instructional supervision models
Professional Learning Communities
Faculty and Staff Feedback Surveys




Strategy 3: Technology Maintenance and Deployment

Ensure appropriate technological resources are available to all patrons to support teaching and learning.

Provide and support equitable access to technology Devices and resources across the district.

Action Step 3A

Description of Action Step

The district will elevate the condition of current devices, develop a schedule for the
replacement of devices, evaluate infrastructure for capacity, and review vendor technology

and replace as needed. This will include an audit of the district’s current technology to
identify areas for growth and enhancement for the school district.

People Responsible

Director of District Operations

Implementation Start and
End Dates

August 1, 2020 - June 30, 2021

Anticipated Output:

Completion of a five-year plan for technology which plans for the maintenance and development of district technology and
moves the district forward in technological innovation.

Monitoring/Evaluation:

Review of the technology plan annually.




GOAL3
COLLEGE AND CAREER READINESS

Strategy 1: College and Career Readiness
Increase student awareness of competencies of college and career readiness skills. All students in the New
Hope-Solebury School District will demonstrate standards-based career and college readiness competencies
through comprehensive portfolio artifacts collected beginning in kindergarten and culminating in 12" grade.

The New Hope-Solebury School District believes that it is critical to prepare its students to be future ready for
the increasingly evolving higher education and work environment. In order to prepare our students with an
excellent foundation on which they can build their future, we must examine opportunities to ensure our
students are college and career ready.

Action Step 1A

Description of Action Step Bi-annual guidance advisory committee meeting
Instructional objectives taught by the guidance counselors.
Community partnerships

People Responsible Guidance Team

Classroom Teachers
Director of Student Services
High School Principal

Implementation Start and End Dates | September 1, 2020 — June 30, 2023

Action Step 1B

Description of Action Step Integrate into instruction opportunities for students to be exposed to college and
careers through such activities as mentorship, internships, business partnerships,
career pathways and partnerships with higher education and guest speakers

People Responsible Superintendent

Guidance Staff

High School Principal
Director of Student Services

Implementation Start and End Dates | September 1, 2020 — June 30, 2023

Action Step 1C

Description of Action Step Expansion of APEX program to earlier High School grades
College and Career class in 9™ grade for all students
Introduction of MBIT starting in grade 5

MBIT follow up in grade 9

People Responsible Superintendent
Guidance Staff
High School Principal
Administration

Implementation Start and End Dates | September 1, 2020 — June 30, 2023

Anticipated Output:
A more diverse student post-secondary understanding through the exposure of students to college and career readiness
activities throughout their secondary school experience.

Monitoring/Evaluation:
Data obtained in Naviance about desired student path after graduation.




Strategy 2: Safe and Secure Environment
Provide safe and secure environments for our students, staff and community members. A well-maintained and
secure physical plan is essential to the overall success of the District. It is also crucial to support students and

staff in their social, emotional and behavioral needs. This can be achieved by following a long-range capital
project plan and accompanying financial plan that will be consistently monitored and reviewed at the Facilities

Advisory Committee Meetings.

Action Step 2A

Description of Action Step

Partner with engineering consultant to review existing facilities audits to assist in the
creation of a ten-year capital plan for the school district which is revisited annually.

People Responsible

Director of District Operations

Implementation Start and End Dates

July 1, 2020 — June 30, 2021

Action Step 2B

Description of Action Step

Develop a finance plan to fund the capital plan which is revisited annually.

People Responsible

Chief Financial Officer

Implementation Start and End Dates

July 1, 2020 - June 30, 2021

Anticipated Output:

Development of a ten-year capital projects plan with accompanying financial plan to support the completion of the projects

Monitoring/Evaluation:

Monthly updates and reports to the Facilities Advisory Committee and the Board of School Directors.

Strategy 3: Welcoming School District Community
Create a welcoming school district community which is responsive to the needs of all stakeholder groups
through the implementation of programs such as No Place for Hate and recommendations from the Equity

Committee. Enhance school district climate and proactive safety activities through the development of
interventions to address concerns identified through the PAYS Survey and through the implementation of

School-Wide Positive Behavior Support and other similar interventions.

Action Step 3A

Description of Action Step

School level teams will analyze PAYS Survey, Safe 2 Say Reports, SAP, School-Wide
Positive Behavior Support and MTSS data to identify trends in student needs to
support student Social and Emotional Learning.

People Responsible

Director of Student Services
Counselors

Social Workers

Building Principals

Implementation Start and End Dates

September 1, 2020 — June 30, 2023

Action Step 3B

Description of Action Step

School staff will participate in professional development opportunities to further
knowledge and resources to further support student social/emotional learning.

People Responsible

Director of Student Services
Counselors

Social Workers

Building Principals

Implementation Start and End Dates

September 1, 2020 — June 30, 2023

Action Step 3C

Description of Action Step

Continue to foster relationships with parents to access community organizations and
resources to support the integration of social emotional supports for students both
in school and at home.

People Responsible

Director of Student Services
Counselors

Social Workers

Building Principals

Implementation Start and End Dates

September 1, 2021- June 30, 2023




Anticipated Output:
Development of comprehensive suppository of resources for staff to access to support student social and emotional learning.

Monitoring/Evaluation:
Regular reports through Special Education Advisory Committee.




GOAL 4
COMMUNITY ENGAGEMENT

Strategy 1: Communication Outreach
The New Hope-Solebury School District has identified communication as a goal for the comprehensive planning
process so that the district can increase its level of connectivity with its stakeholder groups. The school district

will conduct a communications audit and develop a communication plan to increase the level of connectivity of
engagement with stakeholder groups as evidenced through increased stakeholder involvement in school district
activities.

Action Step 1A

Description of Action Step Contract with a media company to complete a comprehensive communication audit
for the New Hope-Solebury School District which will review all current
communications for the New Hope-Solebury School District and its ability to connect
with District stakeholder groups. The audit will offer recommendations for how the
New Hope-Solebury School District could improve our communications process in
order to more effectively meet the needs of our stakeholders and connect with groups
who have been marginalized in our communication process.

People Responsible Superintendent

Implementation Start and End Dates | September 1, 2020 — June 30, 2021

Action Step 2B

Description of Action Step Use the results of the comprehensive communication audit to develop a
comprehensive communication plan for the school district which identifies district
stakeholder groups and provides targeted plans for outreach and engagement of each
group with the school district.

People Responsible Superintendent

Implementation Start and End Dates | June 30, 2021- June 30,2022

Action Step 3C

Description of Action Step Reallocate district resources to supervise and administer school district
communications and community outreach measures to further the development of a
consistent message for school district communications and greater coordination of
district communications to all patrons.

People Responsible Superintendent
Director of Human Resources

Implementation Start and End Dates | June 30, 2021 —June 30, 2023

Anticipated Output:

As a result of this action plan, the New Hope-Solebury School District will develop a comprehensive district communication plan
which will coordinate and drive school district communication with all the school district patrons under the supervision of a
dedicated members of the administrative team.

Monitoring/Evaluation:
The completion of a comprehensive communication plan for the school district with clear plans for communications with the
school district with clear plans for communications with the school district stakeholder groups.




Strategy 2: Stakeholder Engagement

The New Hope-Solebury School District will develop a plan for the active engagement of stakeholder groups within
the school district community through specifically targeted outreach initiatives to increase the level of
engagement of these groups with the school district. There are several stakeholder groups in our community which

have been marginally engaged in our school community and no specific effort has been taken to seek to develop
partnerships with them. Some of these groups include our senior citizen group, our alumni, and our local
businesses. Through the development of this goal, we expect to increase the engagement of these groups with our

school district which will provide for increased opportunities for partnerships between these patrons and the

Action Step 2A

Description of Action Step

Conduct a survey of stakeholder groups in the school district with a specific focus on
those stakeholder groups which have had marginal involvement in the school district to
date.

People Responsible

Superintendent

Implementation Start and End Dates

September 1, 2020 — June 30, 2021

Action Step 2B

Description of Action Step

Utilizing the results of the stakeholder surveys and the communication audit and develop
a comprehensive plan to enhance engagement of school district patrons specifically;
alumni, senior residents and the business community in the district.

People Responsible

Superintendent
Director of Communications and Community Engagement

Implementation Start and End Dates

September 1, 2021 — June 30, 2023

Action Step 2C

Description of Action Step

Develop a menu of activities and programs which can foster positive relationships with
school district community members to enhance their presence in the school district at
events and activities and broaden our partnership with these community members to
enhance our school district programs and activities

People Responsible

Director of Student Services
Counselors
Building Principals

Implementation Start and End Dates

September 1, 2021-June 30, 2023

Anticipated Output:

The objective of these activities would be enhanced engagement of our community patrons, most notably our marginalized
stakeholders, with our school district community. We would also expect that we would see greater participation in our school
district events and activities with an increase in stakeholder groups who have been involved in minimal numbers in the past.

Monitoring/Evaluation:

The development of a plan for stakeholder engagement and an increase in the number of participants from marginalized
stakeholder groups will assist us in monitoring our accomplishment of this goal.




Strategy 3: District Branding
The New Hope-Solebury School District has numerous accomplishments which can be highlighted to showcase our
school district to our community and share our school district’s story. In order to highlight the achievements and

accomplishments of our school district, the school district will develop a branding initiative which can be utilized
to heighten the community and regional awareness of the New Hope-Solebury School District and its value
prospect for the school district community.

Action Step 3A
Description of Action Step Establish a committee to identify the points of pride for the New Hope-Solebury
School District to use in the promotion and branding of the school district.
People Responsible Superintendent

Implementation Start and End Dates | January 1, 2021 - June 30, 2021

Action Step 3B

Description of Action Step Develop a comprehensive plan for promoting the New Hope-Solebury School District
through the media, district events, advertising and visual displays of pride for our
school district in the district and in our schools.

People Responsible Superintendent

Building Principals

Implementation Start and End Dates | January 20, 2021 — June 30, 2023

Action Step 3C

Description of Action Step Work in partnership with local businesses and community members to promote the
school district through outreach and community partnerships which can enhance the
collaboration between the school district and its community partners.

People Responsible Superintendent
Director of Communication and Community Engagement

Implementation Start and End Dates | September 1, 2022 — June 30, 2023

Anticipated Output:
Increased promotion of the school district throughout the community and the region through multiple visual and multimedia
communications which highlight the accomplishments and achievement of the New Hope-Solebury School District

Monitoring/Evaluation:
Completion of the school district branding plan and the implementation of initiatives to broaden the scope of the promotion of

the New Hope-Solebury School District in the community.




